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Deputy Direector for Support
TD-18 H3

Re Itenm 7.

Subsequent to Mr. Echols'® review and
slgning of the Weekly Report, we vere
informed that the Commission had approved
fringe berefits for contract employees.
Beport follous.

Director oi Persomnel SES6 [ il
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MEMORANDIM FOR: Depuby Directoxr for Support

SUBJECT : OfTice of Personnel Report - Week Ending 7 June 1367

At k130 June 6, the

Pirector, NSA called the Deyuty Director of Cemtral Inkelligence and

STATSPEC
asked for Arvsbic tramglators to assigt the WBA staf? of translsmtors during

the Middle East crisiz. within ove howr wr. [N -~ 2 2°¢
usse arrangerents ror [ o -2 o merort to WBA tae  STATSPEC
folloving morning. Parther discussione with NBA revealed a nsed Jor

additional amsistance since thelr translators had been working seven daye

per wesk, 18 hours per day. An additiomal appenl was referred to the

Mrectorate Tor Intelligence and the Clandestine Services and the [ormer

proviced N o513 ] te ciancestine nervices vas unadle to

provide assistance not only becsuse of 1ts ouwn critiecal needs hut because

ai’ the RSA security clearance requirements.

or. || roreien motetligence,  25x1A

Clandostine Bervices, GS-14, nge 63, hag been successiully vith

o

L2 4

25X1A
I - - ©ii orocesecs vish e, 2. R
has hie Ph.D. iz English and will tesch crestive writing, English compo~
sition, and American litereture. His emlary will be in excess of $10,000,
3. Sumwer-Only Employees: Hinsty-elght summer-only esployees are pEx1A

gchedaled to enter on duty tomorrow, 13 June 1967.
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Garrison into the desth of Prestdent Kenmedy, bas returned home vithout
inciéent.

5. Post Differentisl: We have been informed by ihe Department of
State that erfective 5 June 1767 post differentials of 231 were established
ror s11 posts 10 [

B = oivision, the Special Support Assistant to the ID/B and
the Oi{ice of Finsnce have been notified.

6. stion Avards Cozmlttee: The Buggestion Avards Committee
approved the folloving swards st their June meating:

$250 to ol ctettor Commmications Technlcian for
an electronic modification to the Baudot to Morse Convertsr; and
3300 to & junior Physical Security Officer vho developed an inexpen-
sive electronic almvm tepting and repsir facility at Hewdquarters
viieh saves gubstantial repalr costs amuwmlly and arfoxds inereaged
security.

The Comeitise aleo

motnted approval of an avard of $2,200
+o be dlvided betueen an Office of Computer Services suployee and an
Oitice of Logletics ssployee for development of the fechnigue wvhich
virtually makes the troublesowe end-of~line hyphen a thing of the past
in oomputeriged printing.

A fourth case, the invention of the Badio Fresquency Rendom Nolse
Generator Wy three AEC esmployees, vas found to save us Iirst year costs
o $15,332, The Committee voted to report this amount to the Civil
Service Commission for addition to other govermment savings. After owr
proportionate avard shore has been computed by the Comnlselon, the
optablished approvel systes within this Agency vill be 7ollowed.
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T
decieion. All ve cmn report is thmt the decision is still expacted at

forry, but still no

any time. We &o not feel vwe sbould put any moPe pressure on sipce we

have every confidenve that the Director, Buresu of Retlrement and Insurance

knaus of our deep interest in this watter and that he will motify us the

moment & decitfon has been made.

, ~ At the end o the 1767 Savings

Bond Campaige on 2 June 1567 (the Campatgn losted rive veeis), [ *°°
nev savers had signed up for E Bonds, This glves s total of -mmn 25X9

patricte in the Agency with a per cent participation of 52.8 for departmental
personmel. The parcentags participation at the start of e Canpaign
wms 42.1. There were alsc 192 employees who were currently buylng Donds
vho increnged their allotments, During the 1766 Campalgn, there vere
==+ revroll savers and 257 increased their allotaents.
1n naattion, [eoiovecs stened up for Freedon Shaves; B 25X9
of these vere not previously bduying E Bonds, m-mddeé Preedon Shaves 25X9
to thelr current Savings Bond allotments.
The total amount of allotments Tor sash twoeueex perisd Jor the
1967 Campatgn 18 $35,540.64. (This includes both Bavings Bonds and
Preedos Ghares.) This is in coutrest with the allotwents during last
year's Campaign vhieh amounted to $24,776,11 for emoh two-vesk periol.
The $35,740.6: nllotted Tor each tvo-veex perfod during this Cempaign
represents savings oi $734,456.6% annually.
A formal report from the Dirvector of Porsonnel to the Deputy
Director Tor Cunport will be substitted today.

Digtribution: N i
0 & 2 ~ Addressee /8/, Emnett D, Eolols
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MEMORANDIM POR: Deputy Direcior for Support
SUBJECT + Office of Persomnel Beport - Week Ending 2 June 1067

1. Classification Burvey: At the request of the Wegters Hemisphere
Division oificlals, ve plan to conduct 8 clsssification survey of ALk
positions at the JHFAVE installstion during the last iwo wvasks of June.

ek
%

Forty-ifive summer-only employees are

soheduled to enter on duty 6 June and sizty-five are scheduled to emter

onm duty 8 Jume.

4. ¥Plagement Director at My, John A,

B cs-13 Amaiyet, OCI, is reaigoing effective 30 June 1367 to
vecose the Placecent Director of the [N 2>

Our Reeruitmont Division plans to request that the Office of Becurity

heep iér.-secnxity clesrances active go thet ve oy more effec~
tively work with him in caspus recrulting.

5. Sugpestion Avardg: The Kational Capital Chapter of the Eatiocosl
Associastion of Suggestion Systems Armnusl Feglomal Conrerence vas held

V e e
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on 31 May 1367. The conference these vas "The Incentive Avards Program -
Its Impacts and Iopasses.” Panel discussions and workshope were excellent.
My, Andrew Smith, Director, Suggestion Plan, (eneral Motors Corporation,
gave an sxcellent aldreas on the gubject "Buggestion Systems are Goof
Business.” A nev movie, "dhat's the Big Ideail” proved very interesting.
The lunchecn speaker, Lt. Genersl Barshall B. Carter, Director,
Bationsl Security Agency, gave an exthusiastic address. 4 brief simsa-
tion of some of hls rewarks follows:
Inrovation ls essential to growth. If you are not groving
you are detertorating.
Incentive Avards Officers hoave the responsidbility of resieting
the philogophy of "ot Roeking the Bost.”
Vork on sanagement with a capital "M’.
You have tc Xxeep your feet cut of the concrete. ¥y Incentive
Avards Oflicer at least does not allow the concrete to get hard
axround my feet.
Managesent includes line supervisors.
Oux attitude should be that we ave in the profit buainess.
Gear progrems to meximam savinge and ef 'ectiveness.
6. Fringe Bemefits for Comtract BEmployeeg: We checked again this veek
with the Director, Bureaun of Hetirement and Insurance. He hopes to have

& decision {rom the Commissioners during the week of 5 June.

/8/ Emmett D. Echols
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